
 - 1 - 

- 

 

 

 

 

 

Engineering Practice Seminar 
 

First presentation of a series of technical talks by professional engineers and specialists to supplement the normal 

classroom lectures, for students and graduate engineers desiring a practical coverage of the various aspects of 

design and construction issues of civil and building engineering works 
 

Jointly organized by 

American Society of Civil Engineers – Hong Kong Section 
 

and 
 

Department of Building & Construction, City University of Hong Kong 

Seminar Topic 

Project Management – A Contractor’s Perspective 
 
Project Management is the application of knowledge, skills, tools, and techniques to project activities to meet 

project requirements. The project team manages the work of the projects to achieve the competing demands 

for scope, time, cost, risk and quality. Ir Cheng will share his views how project management is applied in 

projects managed by a Contractor. 

 
About the Speaker: 
 
Ir George CHENG,  MSc.( Eng.), RPE, PEng ( Ontario, Canada), CPEng ( Aust.), FHKIE ( Civil, Building ), RSO, FASCE, 

FIAust.E, FInst.CES, MRICS 

 

Ir Cheng is a Chartered Professional & Licensed Engineer, Chartered Quantity Surveyor and Registered Safety Officer. 

He has over 30 years’ experience in project management, construction management, cost estimating and contract 

administration of various infra-structure projects such as highways and bridges, buildings and foundations, mass transit, 

drainage and sewers, land development, marine structures, transmission lines, hydroelectric power generation facilities, 

mining and metals and Airport projects. 

 

Date & Time:  21 April 2007, Saturday (9:30 a.m. – 11:00 a.m.)  

Venue:  Lecture Theatre 16, City University of Hong Kong, Kowloon Tong 

Language:  Chinese (Cantonese) supplemented with English terms 

Fee: Free of charge and pre-registration is not required although recommended. Seats 

are limited.  All attendees will be served on a ‘first-come-first-served’ basis. 

 

CPD Certificate: Attendance certificate may be issued upon request.  Please pre-register with the Seminar 
Secretariat on or before 16 April 2007.  An administration fee of $10 per certificate will 
be charged for request made after 16 April or after the seminar. 

    
Pre-registration 

Please complete the attached reply slip and send it to the Seminar Secretariat (asce@ust.hk) on or before 16 April 2007. 

Enquiry 

Please contact the Seminar Coordinators: 

 Dr. Yu Wang  (Tel: 2788 7605, Fax: 2788 7612)  

 Dr. Patrick Cheung  (Tel: 2867 3426, Fax: 2290 2192) 

 Dr. Jun Yang  (Tel: 2241 5273, Fax: 2559 5337)     

 

City University of Hong Kong 
Department of Building & Construction 


