
ASCE Wisconsin Section Board of Directors Meeting May Agenda


	This Meeting 
	Location
	Start Time
	Est. End Time

	May 15, 2024
	Virtual
	3:00 
	5:00

	Next Meeting 
	Location
	Start Time
	Est. End Time

	July 17, 2024
	Virtual
	3:00 
	5:00
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	Dial-In Meeting Information

	Meeting ID
meet.google.com/qtn-occm-mmd
Edit
Phone Numbers
(
PIN: 
More phone numbers

	Officers

	
	Matt Dahlem (President)
	
	Seth Johnson (Secretary)

	x
	Brad Severson (President-Elect)
	x
	Martin Hanson (Treasurer)

	x
	Danny Xiao (Past President)
	
	

	Directors at Large

	x
	Tony Castle
	
	Joe Zellmer

	x
	 Zoey Meyer
	x
	Travis Pickering

	Branch Directors

	
	Kris Roppe (NW)
	x
	Dan Witter (FRV)

	
	Ann Thielman (SW)
	x
	Josh Mitchell (SE)

	Standing Committee Chairs

	
	Darrell Berry (Awards)
	
	Carl Sutter (Budget and Finance)

	
	(Diversity)
	
	(History and Heritage)

	
	Danny Xiao (Panel of Directors-at-Large)
	
	Danny Xiao (Membership)

	
	Brad Severson (Newsletter)
	
	Danny Xiao (Nominations)

	
	Brad Severson (Yearbook)
	
	Gregory Schroeder (Public Affairs)

	Technical Committee/Institute Chapter Chairs

	
	Brian Udovich (Construction Institute Chapter)
	
	Laura Gerold/Mark Augustine (Environmental and Water Resources Institute Chapter)

	
	Emil Bautista (Geo-Institute Chapter)
	
	Harry Farchmin (Management Committee)

	
	Robert Schumacher (Structures Committee)
	
	Jaime Hernandez (Transportation and Development Institute Chapter)

	Conference Committee Chairs

	
	2024 Spring Technical Conference (Fox River Valley Branch)
	
	2024 Annual Meeting (Southeast Branch)

	
	2025 Spring Technical Conference (Southwest)
	
	2025 Annual Meeting (Northwest Branch)

	Others

	
	Jesse Jefferson (Region 3 Governor)
	
	Ken Mika (Region 3 Director) 

	
	Kevin Frost (Engineers Without Borders)
	
	Ken Mika / Jennifer Schaff (Report Card Committee Co- Chairs)

	
	Moira Guenther (Core AMC)
	
	Ken Mika (2023 Centennial Year Planning Committee)



Corresponding documents, as well as this agenda, can be found on the Google Drive: https://drive.google.com/drive/folders/1vpBFbHRBAKPIVpDGS99lD5BaRA_eWl7D 

1. Welcome (Matt Dahlem)

2. Consent Agenda (Matt Dahlem)
a. March Meeting Minutes (Brad Severson) - Attachment 2a
Accepted as presented.

3. Old Business
a. Financial Report (Martin Hanson) - Attachment 3a 
· Bond reports are slightly understated. Shows the cost now what it will mature to. 
· 5% for settlement account
· 42k includes the allotment. Down significantly from the past. 
· Motion to approve report from Danny, 2nd from Josh. All approved
b. Draft Allotments  (Martin Hanson) -  Attachment 3b
· Martin walked through the draft
· 500 deduction to support Report Card from each branch.
· Discussion
· Danny agreed we need to cut someplace. Can’t continue to spend more than our income.
· Need more revenue generating ideas
· Brad asked if this would cause any additional strain on the branches.
· Motion to approve from Danny, 2nd from Josh. Voted to approve as presenting.
· Action: Moira to verify addresses from student chapters.

c. Section Newsletter Update (Matt Dahlem) - last call for any last minute posts, review where we are at, any updates due by May 16 (tomorrow): https://docs.google.com/document/d/1V92tzDqHqup0y6rfuI8I6FWXz4Xe9LacjEFfezTS-Eg/edit 
o	FRV and SE Branch reports/updates (also to be used for today's updates on board call)
o	Job posting: Delete. Need infrastructure on site first
o	Electronic or direct mail piece to announce that this is available. Need to target HR
o	Action- keep this on for next
d. Google for Nonprofits Transition Update (Core) - 
i. We now have Google for Nonprofits. New admin email is: contact@ascewi.org 
ii. New Treasurer email is: treasurer@ascewi.org (Martin Hanson)

Discussion: 
· Moira to draft some procedures about sharing, storing files and who needs access. 

e. Consider proposal from Platform Communications for Infrastructure (Martin Hanson) -
i. Updated budget for the 2024 Infrastructure Report Card.  This was requested prior to the board approving the contract with Platform Communications.

     
4. New Business 
a. Section sponsorship to SE Branch Golf Outing - Attachment 4a
Josh made a motion to approve, Tony 2nd. Vote: approved.

b. Follow up - WI Section is working with the League of Women Voters (our contact is Carol Diggelman) to promote the infrastructure report card
Working with Carol on meetings. Some chapter authors will be meeting to talk about that subject.

c. Report Card Update (Ken Mika)
Working on getting the drafts for all the chapters. 2 are likely being removed because nothing has been written for them.

5. Reports (provided as information only)
a. Branch Reports
· Fox River Valley (Dan Witter) – Working with NWTC to grow their student. Dan will submit a short update for the newsletter.
· Northwest (Travis) – Lot of good progress on the golf outing in August. Registration will be up and live very soon on the Northwest site. Promotional emails coming soon!
· Southeast (Josh Mitchell) – big push for golf outing for first week in June. WMG had annual Brewers game with about 35 members that attended – Brewers beat Cardinals! 
· Southwest (Matt Buckli) – Making their way back to having in person events. We have 2 save the dates to cheer on Madison soccer. 
· Ann had a question about 2027 Multi-Leadership Meeting? Probably reach out to Jessie Jeffersons or Ken Mika.
· Needs expectations

b. Conference Committees
i. 2024 Annual Meeting (Southeast) – Tony gave an update. Caleb is heading the group. Working on a date and a venue.
ii. 2025 Spring Technical Conference (Southwest Branch) – Ann said it’s on the radar but haven’t started on it yet.


c. Standing Committees
i. Awards (Darrell Berry) 
ii. Budget and Finance (Carl Sutter) 
iii. Wisconsin Infrastructure Advocacy Update (Jennifer Schaff/Ken Mika/Martin Hanson) 
iv. Membership (Danny Xiao) 
v. Nominations (Danny Xiao) 
vi. Panel of Directors-at-Large (Danny Xiao) 
vii. Public Affairs (Gregory Schroeder)
viii. Election (Danny Xiao) 
ix. Yearbook (Brad Severson) 

d. Technical Committees/Institute Chapters
i. Architectural Engineering (AE) Technical Committee (Larry Buechel)
ii. Construction Institute Chapter (Brian Udovich)
iii. Environmental & Water Resources Institute Chapter (Laura Gerold/Mark Augustine)
iv. Geo-Institute Chapter (Emil Bautista)
v. Management (Harry Farchmin)
vi. Structures (Robert Schumacher)
vii. Transportation & Development Institute Chapter (Jaime Hernandez)

e. Administrative Management (Core) - Attachment 5e 

6. Schedule Next Meeting/Relevant Dates 


PROPOSED 2023-2024 ASCE Wisconsin Section Board of Directors Meeting Agenda

	Date
	Meeting 
	Time
	Location

	May 15, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	July 17, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	September 18, 2024
Maybe with annual meting

	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	TBA - September 2024
	Annual Meeting - Southeast Branch
	8:00 - 5:00 
	TBA - Southeast Branch




7. Adjourn
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