
ASCE Wisconsin Section Board of Directors Meeting Agenda


	This Meeting 
	Location
	Start Time
	Est. End Time

	November 29, 2023
	Virtual
	3:00 
	5:00

	Next Meeting 
	Location
	Start Time
	Est. End Time

	January 17, 2024
	Virtual
	3:00 
	5:00
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	Dial-In Meeting Information

	https://us02web.zoom.us/j/87620844057?pwd=V01VdUlvQ3lyL3M0TnlsNE9WZ2Q2QT09 
Meeting ID: 876 2084 4057
Passcode: ASCE1234

	Officers

	X
	Matt Dahlem (President)
	X
	Seth Johnson (Secretary)

	X
	Brad Severson (President-Elect)
	X
	Martin Hanson (Treasurer)

	X
	Danny Xiao (Past President)
	
	

	Directors at Large

	
	Tony Castle
	X
	Joe Zellmer

	X
	Jennifer Hurlebaus
	X
	Travis Pickering

	Branch Directors

	X
	Kris Roppe (NW)
	X
	Dan Witter (FRV)

	
	Ann Thielman (SW)
	X
	Josh Mitchell (SE)

	Standing Committee Chairs

	
	Darrell Berry (Awards)
	X
	Carl Sutter (Budget and Finance)

	
	(Diversity)
	
	(History and Heritage)

	X
	Danny Xiao (Panel of Directors-at-Large)
	X
	Danny Xiao (Membership)

	X
	Brad Severson (Newsletter)
	X
	Danny Xiao (Nominations)

	X
	Brad Severson (Yearbook)
	
	Gregory Schroeder (Public Affairs)

	Technical Committee/Institute Chapter Chairs

	
	Brian Udovich (Construction Institute Chapter)
	
	Laura Gerold/Mark Augustine (Environmental and Water Resources Institute Chapter)

	
	Emil Bautista (Geo-Institute Chapter)
	
	Harry Farchmin (Management Committee)

	
	Robert Schumacher (Structures Committee)
	
	Jaime Hernandez (Transportation and Development Institute Chapter)

	Conference Committee Chairs

	
	2024 Spring Technical Conference (Fox River Valley Branch)
	
	2024 Annual Meeting (Southeast Branch)

	
	2025 Spring Technical Conference (Southwest)
	
	2025 Annual Meeting (Northwest Branch)

	Others

	X
	Jesse Jefferson (Region 3 Governor)
	
	Ken Mika (Region 3 Director)

	
	Kevin Frost (Engineers Without Borders)
	
	Ken Mika / Jennifer Schaff (Report Card Committee Co- Chairs)

	X
	Jill Miller (Impact AMC)
	
	Ken Mika (2023 Centennial Year Planning Committee)





1. Welcome (Matt Dahlem)
Matt called the meeting to order at 3:01 p.m. CT. 

2. Consent Agenda (Matt Dahlem)
a. September Meeting Minutes (Brad Severson) - Attachment 2a
Martin moved to approve the consent agenda as presented. Joe seconded the motion. All in favor, none opposed; motion carried. 

3. Old Business
a. Association Management Company Transition - (Matt Dahlem)
Martin, Joe, and Brad informed the BOD that the Committee received and reviewed five proposals. They have identified Core AMC as the preferred option due to their understanding of the scope of the work and the fact that they are the sister company of Impact.

Joe proposed authorizing the contract proposal from Core. The proposed terms include a pre-approved monthly hour cap of 25 hours or a monthly invoice of $1,500, with no storage needed. Additionally, the Section will review the contract usage next September to determine whether adjustments are necessary before auto-renewal. Brad seconded the motion.

All members were in favor with none opposed; the motion passed unanimously.

Matt will sign and return the contract to Brad. Jill will collaborate with Marty on any necessary password updates.

4. New Business
a. Presidential Initiatives
i. Internal Collaboration
1. Strengthening the relationship between the Institutes and Branches/Section
ii. Growth
1. Promoting STEM education and careers to all students through collaboration with business, education, government and the community.
Exploring ASCE's sponsorship of educational events could be beneficial. Josh Mitchell offered to assist in this initiative, drawing on the Southeast branch's experience in organizing similar programs. He mentioned that the Society offers grants specifically designed for these types of initiatives.

Matt will schedule a separate call with Josh to collaborate on potential steps forward for these initiatives.

iii. Promote more in small companies and private sector
1. “Big” Branch Events
Matt is searching for a significant STEM or branch event. He requested that Branch Directors include in their reports any successful ideas they've implemented, which could potentially be reused or adapted for our purposes.

2. Every branch to have one big event organized by Fall 2024
Travis Pickering mentioned that he has been in communication with Corona regarding the golf outing at Miller Run golf course in Eau Claire for next summer, and the discussions have been positive. Corona expressed enthusiasm about the idea and intends to propose it in the upcoming NW branch BOD meeting to further discuss and set a date. Travis and Josh plan to collaborate to explore successful strategies from the Southeast Branch.
b. Treasurer Items
i. DRAFT ASCE-WI Financial Statement - Attachment 4bi
Marty asked for any additional comments or questions to the report and provided an overview.
Brad moved to approve the financial statement as provided. Jennifer seconded the report. All in favor, none opposed; motion passed unanimously. 

ii. 2023-2023 YTD Financial Statement – Centennial Event- Attachment 4bii
Marty requested any further comments or questions on the report and presented an overview.
Brad made a motion to approve the financial statement as presented, which was seconded by Jennifer. All members were in favor with none opposed; the motion passed unanimously.

iii. 4bi3 - DRAFT Budget - Attachment 3biii
Marty presented an overview of the proposed budget, highlighting the anticipation of utilizing Platform Communications in the future. He estimated associated costs could potentially be covered through donations. The other major variable expense might arise from allotments from the Society. In light of this, Brad suggested notifying the Branches about the possibility of allotment cuts.

Marty requested that everyone provide their branch treasurer's contact information to facilitate the review of their year-end financial statements. This would enable him to communicate the expected amounts for potential allotment cuts.

Following discussions, Brad made a motion to approve the budget as presented, which was seconded by Danny. The motion passed unanimously.

iv. ASCE Operating Checking Account
Martin initiated the opening of a new checking account for the section at US Bank. He notified the Society that our allotment should be directed to US Bank instead of BMO Harris. Once confirmation is received, the intention is to close the BMO Harris account. Initially, Marty will be the primary signatory, aiming to include Seth Johnson as the secondary signer. Marty will share the necessary information with Seth to facilitate adding him as a signer.

Regarding the Fidelity account, it is suggested to retain Brad as the signer to minimize administrative efforts as long as Brad remains active on the Board.

c. Society Annual Report (Matt Dahlem)
This report was submitted to the Society earlier in November.

d. Section Newsletter - November and moving forward (Matt Dahlem)
Joe recommended a significant condensation of the newsletter content, focusing on essential information such as the President's Letter and pertinent details, aiming to substantially reduce the amount of text.
This topic will be kept on the agenda for future discussions.

e. Job posting on ASCE WI Website and Newsletter (Danny Xiao) -Attachment 4d
Danny provided a proposal to start monetizing job posting put on by the Section and provided an overview of his attachment. Jennifer brought up the point that as the newsletter is quarterly and the job postings may not be current. This discussion will be tabled for a future call once we understand the goal with our newsletter moving forward.

f. Student Chapter Attendance at BOD meetings and Section Participation Expectations
Should we consider involving some of our student chapter representatives in our board meetings? Seth Johnson suggested that allowing them as optional attendees could be advantageous and proposed inviting them to provide a branch report. However, Jennifer expressed concerns about previous engagement issues with student chapters last year and questioned the level of interest. Matt will explore potential options for this initiative. Let's keep this topic on the agenda for future discussions.
     
5. Reports (provided as information only)
a. Branch Reports
i. Fox River Valley (Dan Witter) 
Dan provided that the branch has normal activity, has recently gone through board transition and is beginning to plan events. 
ii. Northwest (Kris Roppe) 
Kris relayed that the Northwest Branch is excited to have a president elect candidate to replace Corona. 
iii. Southeast (Josh Mitchell)
Trying to work through Informz and Higher Logic as a branch for communications. They have a speakers set up for the scholarship dinner at the end of January and a few bigger DOT speakers. 
iv. Southwest (Matt Buckli) 

b. Conference Committees
i. 2023 Spring Technical Conference (Northwest Branch)
ii. 2023 Annual Meeting (Centennial Planning Committee) 
iii. 2024 Spring Technical Conference (Fox River Valley)
Brad and Seth are planning to have the 2024 STC on Friday, March 8, 2024 at UWGB STEM Center. Luke Seibert visited the venue and found it to be a good fit. The venue is free to use, so only food will need to be covered. They will get to work with the UWGB student chapter and perhaps feature them and do some site tours. 

c. Standing Committees
i. Awards (Darrell Berry)  
ii. Budget and Finance (Carl Sutter) - Attachment 5cii
Carl referenced his written report and the upcoming audit that he and Martin will conduct. 
iii. Wisconsin Infrastructure Advocacy Update (Jennifer Schaff/Ken Mika/Martin Hanson) 
iv. Membership (Danny Xiao) 
v. Nominations (Danny Xiao) 
vi. Panel of Directors-at-Large (Danny Xiao) 
vii. Public Affairs (Gregory Schroeder)
viii. Election (Danny Xiao) 
ix. Yearbook (Matt) June July

d. Technical Committees/Institute Chapters
i. Architectural Engineering (AE) Technical Committee (Larry Buechel)
ii. Construction Institute Chapter (Brian Udovich)
iii. Environmental & Water Resources Institute Chapter (Laura Gerold/Mark Augustine)
iv. Geo-Institute Chapter (Emil Bautista)
v. Management (Harry Farchmin)
vi. Structures (Robert Schumacher)
vii. Transportation & Development Institute Chapter (Jaime Hernandez)
e. Administrative Management (Impact) 
Jill spoke with Impact and Martin will not need to download individual files to transition to Core – Impact and Core can manage that internally. 

During this time of year, the Section is typically less active due to the holiday season. There shouldn't be any critical business-related matters that will be missed during this period.

Jill expressed her gratitude for serving the Section Board the past five years – this group has been exceptional to work with and she will miss them! She looks forward to staying connected with this board.

6. Schedule Next Meeting/Relevant Dates 


PROPOSED 2023-2024 ASCE Wisconsin Section Board of Directors Meeting Agenda

	Date
	Meeting 
	Time
	Location

	January 17, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	TBA - March 2024
	Spring Technical Conference - Fox River Valley Branch
	8:00 - 5:00
	TBA - FRV

	March 20, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	May 15, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	July 17, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	September 18, 2024
	Board Meeting
	3:00 – 5:00
	Virtual or Location TBA

	TBA - September 2024
	Annual Meeting - Southeast Branch
	8:00 - 5:00 
	TBA - Southeast Branch




7. Adjourn
Joe moved to adjourn at 4:45 p.m. Danny seconded the motion. All in favor, none opposed; motion passed unanimously.
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